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Assessment/Enroliment Stats

( Assessment Attempts ¢ Assessments Completed

() Total # of Enrollees @ Rollover Participants 991 Total Participants in Year 1
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Quarter 1 Quarter 2 Quarter 3 Quarter 4

1,968 Assessments Completed

2,497 Assessment Attempts

64.1% Enrollment Rate in Q4 (236/368)
67.3% Enrollment Rate in Q3 (270/401)
45.9% Enrollment Rate in Q2 (288/629)

34.6% Enrollment Rate in Q1 (197/570)




Jail Screening:
* Prop 47 In Custody Referral List
« Over 500 direct referrals received during
Year 1 from Adult Correctional Mental
Health Social Workers
* Public Defender’s, Conflict Criminal
Defender’s, and District Attorney’s offices

Walk-in/Outside Agency:
* Probation, 211, El Hogar, Wellspace,
BACS, and various other community-based
organizations

Referral Source
(of enrollees)

(> Jail Screening
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 Walk-in/Outside Agency



Declined
44.8%

Shelter Placement

Accepted
55.2%

Total Program EXxits: 398

Reasons for EXits:
Permanent Housing Found: 24
Moved to SLE, Residential Treatment, ARC

Re
Re
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orogram, VA, or Room and Board: 41

ocated Out of County:
eased to Family: 15

f-Check-out:

Re-Arrested (while housed at shelter resulting
In bed being released): 9

Breaking Facility/Program Rules: 125
No-Show or Whereabouts Unknown: 150
Reached Maximum Stay Limit (RH):

Average Length of Program Participation for
“Exiters” = 55 days

Data Corresponding to Date Range: 07/01/2025 thru 08/15/2026



Shelter Statistics

Since program start:
« 278 program participants maintained shelter stays exceeding 30 days
« 180 participants maintained shelter stays exceeding 60 days
« 125 participants maintained shelter stays exceeding 90 days
* 46 participants maintained shelter stays exceeding 180 days

Participants housed with The Salvation Army, Renewed Hope, First Step
Communities and City Net DHSH Safe Stays, Bridges, Volunteers of
America, City of Sacramento, and Exodus’ Sober Living Home



Participation by Percentage %

MH/SUD Treatment Participation
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Recidivism Data

Recidivism data for Quarter 1 - Quarter 3 (July 1, 2025 - March 31, 2026) participants
was submitted to the Board of State and Community Corrections in August

Data shows that:
« 34.7% of participants were convicted of a new felony or misdemeanor after their

enrollment date in the ROAR program (262/756 participants)
o 90 Misdemeanors
o 172 Felonies
* 65.3% of participants did not receive any new convictions
« 29% of ROAR program exiters returned to custody less often than before their
program participation
* 90% of ROAR program exiters had no returns to custody within the 6-month period
following their exit



Program Successes

» 31 previously exited participants re-enrolled in the program
throughout Year 1
» 158 total program completions

o 80 housing and care transition completions

(stably housed, either independently or with family/relatives/friends, or their care has been
transitioned with the intent that long-term support will further be provided by another service
provider via transitional housing, sober living, or residential treatment where they no longer need
ongoing case management offered through our program)

o 78 treatment engagement completions

(successfully engaged in Mental Health and/or Substance Use Disorder treatment and show a
commitment to maintaining their treatment)



Goal 1: Reduce Recidivism and Returns to Custod
Progress 4
 Increase participation in reentry programs
* Strengthen relationships between service
Towards : P

providers for prerelease and reentry

services and service recipients
Goals

What ROAR is doing:
* Engaging daily with eligible participants
 Building trusting, supportive relationships
* Providing mentorship and guidance to help participants navigate
the reentry process
« Building a sustainable framework that supports stabllity

Year 1 data shows promise that we are seeing an impact in
reducing the number of returns to custody among participants



Progress Goal 2: Reduce Homelessness for Program Participants

* Increase re-housing for people exiting jalil
Towards * Reduce unemployment for program participants

G()als Challenges:

* Frequent shelter exits
 Participation in employment programs

Addressing Challenges:
« Shelter exits have become less frequent as the program continues
o Increased engagement in workshops and with treatment providers
« Many participants have been successful in gaining employment via the support
of Exodus’ Employment Specialist and The Salvation Army’s Case Managers
o The program anticipates higher rates of employment following SETA's
Cohort 5 employment program roll out
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Goal 3: Increase Access and Participation in Mental Health
Progress e |
and Substance Use Prevention and Treatment Services
SUPT) for Program Participants
Towards (SUPT) : P
* Increase access for SUPT services
Goals « Expand mentorship programs for

justice-involved individuals in MH and
SUPT services

Notable Findings:
* The program Is seeing increases in engagement in Mental Health
and Substance Use Disorder treatment each quarter

The County has expanded its capacity through the CalAIM Justice Involved
Initiative, which goes live October 1st, and will improve coordination between
jail-based and outpatient Behavioral Health service linkage

11



Program Updates -
CalAIM Justice Involved (JI)

* Go-live October 1
* 90 days of pre-release service billing available for those with active Medi-Cal

* Reentry planning focus for those with release dates, including linkage to:
o Medi-Cal Managed Care Plans, and associated benefits/services
o Community JI Enhanced Care Management Providers
o Behavioral Health Services, when applicable
* Prop 47 will operate parallel to the CalAIM JI program and will continue to focus
on the quick release population, those without release dates, and those

without/pending Medi-Cal enrollment
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THANK YOU

CONTACT

Amanda Rehn
Human Services Program Planner
rehna@saccounty.gov
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